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There is consensus on shifting mix towards day-case surgery 

The Government and NHS leadership are 
investing to increase capacity

Thought leaders and clinical bodies are calling 
for more day-case procedures

"Day surgery needs to be accepted as the major 
contributor to the future of surgical services…"

“…many hip and knee replacement patients should 
be treated as day cases…“

50
New surgical hubs

2 million
Procedures to be performed

100
New theatres

Source:  Gov.uk; GRIFT; NHS Confederation; Candesic research and analysis

1,000
New beds

£1.5bn
Government funding 



Cost
effectiveness

Safety and
side effects

Patient
experience

Day-cases are less expensive than
alternatives due to lower costs of
stay and other related costs

Day-cases present lower risk of
complications such as infections
and medication errors

Patients find it convenient and less
stressful to go home the same day
and manage their care
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There are many benefits to day-case procedures

Note: TKA – Total knee arthroplasty
 Source: Journal of Orthopaedic Surgery and Research; Candesic research and analysis

Inpatient and outpatient TKA hospital costs
$k

2.1
134
32

0.0
132
28

Length of stay (days)
Operating room time (mins)
All-cause readmissions (%)

17

15

Inpatient Outpatient

$2.3k savings

Compared to 
matched inpatient 
cases, outpatient 
TKA cases showed 
similar outcomes 
at lower cost (14% 
less)

Day-case benefits
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Underlying demand is expected to increase by c.30% over the 
decade

* Finished Consultant Episodes (FCEs) with treatment or procedure
 ** Using current number of FCEs by age group and applying to ONS population projections for 2030, then comparing to IFS total acute care 

growth figure to estimate growth due to increase of chronic conditions.
 Source:  Institute for Fiscal Studies & The Health Foundation; The King’s Fund; NHS England; ONS; Candesic analysis
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Finished consultant episodes demand forecast estimates (England)
Index, 2020 base

Cumulative 
Growth

(2020-30)

CAGR %
(2020-30)

Historical activity growth,
 2010-19 average* 242.2

Population growth & aging 
+ impact of chronic conditions 302.7

Historical activity growth,
 2015-19 average* 151.4

Component of growth**
%

12%

16%

72%

2020-30

Chronic 
conditions and
multimorbidities 
increasing the 
episodes per 
capita

Population aging 
increasing the 
episodes per capita

Population growth



Covid impact
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Elective NHS volumes have failed to recover while private sector 
volumes have grown to above pre-pandemic levels

Source: National Joint Registry; Candesic research and analysis

NHS hospitals

Hip and knee replacement surgeries in England
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Source: NHS Digital; PHIN; Candesic research and analysis

Procedures by type of admission & selected specialty (2022)
Millions of procedures; % of day-case procedures

Ophthalmology Medical oncology Gastroenterology Urology Cardiology General surgery Trauma & Ortho

0.5 0.9

99% 97%

1.1 0.5

97%
86%

1.5 1.6

98%

81%

0.4 0.7

76%

55%

0.2 0.7

67%

29%

0.5 1.3

59%

36%

0.7 0.9

54%

36%

NHSIndependent

Day-cases are more common for some specialties than other



* Financial years
Note: NHS data is based on the proportion of Finished Consultant Episodes (FCE) with procedure which have been classified as a day-case

Source: NHS Digital; PHIN; National library of medicine; Candesic research and analysis

5 7 8

2020 2021 2022

85%

15%

85%

15%

86%

14%

Elective procedures by type of admission in England (2020 – 2022*)
Millions of elective procedures; % of elective day-case procedures

Independent
sector 
procedures

NHS 
procedures

7 9 8

2020 2021 2022

87% 86% 86%

Day-case

Day-case

Delta, %p
(2020-22)

(1)

1

85% BADS target

85% BADS target

For elective procedures, the NHS and the independent sector 
deliver the same share of elective procedures as day-case
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8Note: Share of day-case procedures for the USA is estimated as proportion of ‘Outpatient surgeries’ in community hospitals
Source: NHS Digital; Kings Fund; BADS; American Hospital Association; Candesic research and analysis

Share of day-case procedures in the USA and UK (NHS) (1995 - 2018)
% of total
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Despite a significant increase in day-case procedures, the UK 
still lags behind the US 

Two key drivers pushed 
ambulatory (day-case) surgery in 
the US to grow from <5% of all 
procedures in the 1980s to 60%+ 
in more recent years

• Technological and medical 
advancements – advancement 
in minimally invasive procedures 
and anaesthesiology have 
allowed for surgery to move from 
inpatient (hospital-based) care to 
a more day-case (ambulatory) 
setting

• Patient preferences and costs 
– day-case procedures are 
estimated to be up to 30-40% 
cheaper than inpatient 
alternatives, paired with the 
shorter timeframes, they 
represent attractive options for 
patients  
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Source: NHS Digital; PHIN; ASC Review; Wainwright TW (2021); Lovasz, G. et al. (2021); Candesic research and analysis

The US is ahead on delivering primary knee replacements as 
day-cases
Share of day-case procedures for a primary knee replacement
% of total procedures

Medicare

Privately insured

 NHS

Independent

15%

25%

0.5%

1.3%

Day-case

60% = day-case potential51% = USA 2026F

51% of all joint replacements will be done as day-cases by 2026, as 
estimated by providers (OrthoVirginia) and US-based think tanks (Sg2)
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Newer hospitals are being designed to deliver more day-case 
procedures 

Note: NHS and Independent sector bed numbers include total general and acute beds (medical and surgical) 
 Source: NHS Digital; Candesic mystery shopping; Candesic research and analysis

Hospital capacity of the NHS and independent sector (IS) in England (2022/23)
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Traditional and future capacity in the NHS and independent sector 
# of inpatient beds per operating theatre

Independent hospitals average

FutureLegacy
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The independent sector and the NHS are both moving towards 
delivering more day-case procedures…

* Recently built data is based on a sample of hospitals built from 2019 onwards
 Note: NHS and Independent sector bed numbers include total general and acute beds (medical and surgical) 
 Source: Company websites; CQC; NHS Digital; PHIN; Candesic research and analysis

Beds

Operating
theatres

Beds per theatre

Indicative 
day-case focus

NHS hospitals

30 31 10

Independent sector hospitals

12 7

Legacy Recently built* New surgical hubs Legacy Recently built*

208 200

20 36 29

7 7 2 3 4

Evolution of the typical hospital configuration
Medians per hospital

Low High

NOT-EXHAUSTIVE
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… and these day-case hospitals exhibit better financial 
performance

Source: NHS Digital; Annual reports; PHIN; Candesic data; Candesic research and analysis

Day-case independent hospitals of the future

83%

Indicative P&L
£m

~30

~21

~8

EBITDARevenue Other costsGross profitDirect costs 

Margin, %70

Legacy independent hospital
(Spire Healthcare, 2022)

Financial statements 
£m

451,199

538

204

EBITDARevenue Other costsGross profitDirect costs 

70%

Financial
results

Share of 
day-case

18 25
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Source:  Candesic FOI (2023); Candesic research and analysis

~38 ~38

~60
~71

~269

~359

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

+57% p.a.

Size of the insourcing services market, England (2017/18 – 2022/23) 
£m

Insourcing of clinical services in England has grown significantly 
since the pandemic
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Source: Health Spaces; The Bulletin; National Library of Medicine; Candesic research and analysis  

Barrier Description

Clinician
preference 

Inappropriate
use of day-case
units

Limited
dedicated day-
case capacity

Lack of funding
and poor
execution

Clinical

Capacity

Infrastructure

NOT EXHAUSTIVE

• Clinicians risk averse and worry about lack of aftercare

• Being addressed through remote monitoring and virtual ward services

• Day-case units being used for inpatients as hospitals struggle with lack of capacity

• Being addressed by investment into dedicated day-case units (i.e. outside hospitals)

• Expanding current infrastructure to provide dedicated day-case facilities has been slow

• Day-case units require increased size recovery areas

• Being solved by new build surgical hubs and modern hospitals

• Lack of funding and delays to new (modern) hospital builds has limited growth in 
dedicated day-case facilities

• Being addressed with surgical hubs imitative in NHS but private investment still lacking

Barriers need to be overcome to increase day-case procedures
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