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UK CHILDCARE MARKET COVID UPDATE
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Main events through the COVID pandemic Government support
COVIEL Crisis Mar® Firstlockdown/ Initial
: closureall nurseries close : :
Working Groupvas aPart from for the children Continued funding
formed andbrought Apr® of key workers e.g., NHS
together over 80 staff
leadina aroring Continued fundingor

hours funding, plus
NMQ furlough scheme Business rates relief

- [E S Rlaceholder fees more
_ than half of nurseries
CMA warninghat Jul ©® charge no fees to nen

some providers treated - attending parents

customers unfairly by Aug®

pressuring them to pay

fees whilst nurseries -
Se

were closed po

. doof Saé

Furlough scheme

Placeholder fees ore
nurseries charge for nen
attending parents

{GFNI G2 ‘Pl\%:ﬂzN‘y i 2

y 2 NJcoiricides with Second lockdown / Government commitment for
o0l e e Nov®  nurseries remain open nurseries to remain open
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UK CHILDCARE MARKET COVID UPDATE

Mixed performance through COVID (current averaged68s of last year)

Average posibbckdown occupancy levels 2 KFG A& @2dzNJ INER dzZLIQa OdzNNEB

across the UK last year?
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25% - families who decrease
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Demand holding up best in residential areas for working professionals

Differences by region

Scotland

South East

Yorkshire and
the Humber

North West
West Midlands -12p
North East -12p
EastMidlands  -14p
London -16p

South West -16p

East of England-18p

Source: Cairneagle survey, Cairneagle research and analysis

Factors impacting occupancy levels

Proximity to denselpopulated residential

V areas

Customer base of duaicome,

Reliance on
funded hours

Quality

0-4 walk time
density

Experience of
local supply

professional families

Acquisition
integration

Relative fees

Grandparent
proximity

Ability to
compromise

School
leavers

Approach to
lockdown

Proximity to
schools

Staffing
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Most group operators expect a recovery through 2021

When do you expect your portfolio to recover

by?
N=27
Q1 (JarMar) 2021
Q2 (Apfun) 2021
Second half of 2021
11% 2022
7% Cannot say

Source: Cairneagle survey

Are you planning to increase your fees in the
next 12 months?

N=28

—_—

Yes

Average
= 494 planned
increase

No

Cannot say 29%
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The investment thesis for the UK nursery sector remains strong

Strong growth Downside protection from Fragmentation

e 3

fundamentals mixed funding environment of the market

but ability to set fees

Gommerciadecisionmaking Socially responsible Ability to raise funds &
& economies of scale multiple arbitrage on exit
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