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{ǘŀǊǘ ǘƻ ΨǊŜǘǳǊƴ ǘƻ 
ƴƻǊƳŀƭΩΥ coincides with 

school re-openings

¢ƘŜ ŎƘƛƭŘŎŀǊŜ ǎŜŎǘƻǊ Ƙŀǎ ŦŀǊŜŘ ΨōŜǘǘŜǊΩ ǘƘŀƴ ƻǘƘŜǊ ǇŀǊǘǎ ƻŦ ǘƘŜ ŜŎƻƴƻƳȅ

Source: Cairneagle research 5
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Continued funding

Business rates relief

Furlough scheme

Government commitment for 
nurseries to remain open

Government supportMain events through the COVID pandemic

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

First lockdown/ Initial 
closure: all nurseries closed 
apart from for the children 
of key workers e.g., NHS 
staff
Continued funding:for 
children on 15- and 30-
hours funding, plus 
furlough scheme
Placeholder fees 1:more 
than half of nurseries 
charge no fees to non-
attending parents

COVID-19 Crisis 
Working Groupwas 
formed and brought 

together over 80 
leading groups

Reopening

Second lockdown / 
nurseries remain open

CMA warningthat 
some providers treated 
customers unfairly by 

pressuring them to pay 
fees whilst nurseries 

were closed

Placeholder fees 2: more 
nurseries charge for non-

attending parents

ά.ǳōōƭŜǎέ ǊŜƭŀȄŜŘ



Mixed performance through COVID (current average ~85-90% of last year)

1. Ceedadata; 2. Cairneagle survey 6
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6%
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39%

Current occupancy 
vs last year

19%

23%

10% to 19%
increase

5% to 9%
increase

Flat

< 5% decrease

5% to 9%
decrease

10% to 19%
decrease

20% or higher
decrease

N=31

May be surpassing 
historic 

performance as 
families who 

previously used 
ΨŎƻƳƳǳǘŜǊΩ ƻǊ 
ΨŘŜǎǘƛƴŀǘƛƻƴΩ 

nurseries have 
switched to local 

settings

²Ƙŀǘ ƛǎ ȅƻǳǊ ƎǊƻǳǇΩǎ ŎǳǊǊŜƴǘ ŜƴǊƻƭƳŜƴǘ ǾŜǊǎǳǎ 
last year?2

Average post-lockdown occupancy levels 
across the UK1



Demand holding up best in residential areas for working professionals

Source: Cairneagle survey, Cairneagle research and analysis 7
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Proximity to densely-populated residential 
areas

Customer base of dual-income, 
professional families

Reliance on 
funded hours

Acquisition 
integration

School 
leavers

Quality Relative fees
Approach to 

lockdown

0-4 walk time 
density

Grandparent 
proximity

Experience of 
local supply

Ability to 
compromise

Staffing

V

Proximity to 
schools

V

10pp

-9pp

-10pp

-10pp

-12pp

-12pp

-14pp

-16pp

-16pp

-18pp

East Midlands

South East

Scotland

North East

Yorkshire and
the Humber

London

North West

West Midlands

South West

East of England

Factors impacting occupancy levelsDifferences by region



Most group operators expect a recovery through 2021

Source: Cairneagle survey 8
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bƻ ƻƴŜ ǊŜǎǇƻƴŘŜŘ άbŜǾŜǊέ

11%

Cannot say

19%

33%

30%

7%

Second half of 2021

Q1 (Jan-Mar) 2021

Q2 (Apr-Jun) 2021

2022

N=27

61%Yes

11%

N=28

No

29%Cannot say

4%
Average

planned

increase

Are you planning to increase your fees in the 
next 12 months?

When do you expect your portfolio to recover 
by?

However, operational Covid-related issues are 
constraining profitability



9

The investment thesis for the UK nursery sector remains strong
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Strong growth 
fundamentals

Downside protection from 
mixed funding environment 
but ability to set fees

Ability to raise funds & 
multiple arbitrage on exit

Socially responsibleCommercialdecision-making 
& economies of scale

Fragmentation 
of the market




